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*Agency

Communication
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Agency CIO
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Agent Agency Technical

And Subject
Matter Experts

Wooten (DQA)

*Help document

«Filter questions or

concerns

eUnderstand and

support project

*Answer agency

inventory

*Provide technical
diagrams

*Work with ITS on
future state
recommendations

questions eldentify potential

eUnderstand new ;('eclrtmtl_cal ISsues or

processes imitations

«Help with -A_Ezllyss of

implementations midaleware,
integration or
application
interfaces

ITS Technical
Experts

*Help document
inventory

*Design Future
State technical
diagrams

*Determine strategy
for implementation

«Determine
architecture for
implementation

*Determine
resource needs for
hardware, software
and technical
people

ITS
Implementation
Lead
Steve Ennis

*Oversee and
review current state
and future state
design

*Produce
technology
consolidation
recommendations

*Develop
implementation
phases and plan

*Determine people,
logistics, facility,
hardware and
software costs for
implementation

*Determine backout
and recovery plans

ITS Customer
Service Center
Lead

Agency and
ITS Process
Developers
and
Customer Liaison
Thomas Tomczak

Thomas Tomczak
Denny McGuire

«Document current eUnderstand any

business processes
relating to IT
functions

eldentify new or
changed processes
relating to IT
functions

*Document new

change in business
process as it
relates to the
agency and ITS

*Develop any new
or changed ITS

Customer Service
Center processes

processes and
work flow

*Develop
communication
plan to explain
process changes

Agency and ITS
Financial

Analysts
Diane Kaminski

*Help identify and
document any
agency costs

*Help with funding
issues

*Help with contract
and licensing
inventory

*Review and agree
to finalized benefit
cost data



